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GXPWAY Training & Consulting Company providing a range of consultancy
services including Quality Consultation Services, Qualification, Validation
services, Contract Responsible Person (RP), GMP/GDP training, compliance and
consultancy services.

We provide best practices Business Optimization Solutions to help people
in Pharmaceutical industries to continually improve their regulatory systems
to gain competitive advantage and ensure compliance with GMP/GDP Global
regulations.

We carefully select our consultants in order to offer our customers
foremost quality of expertise together with extensive experience of industry
practices. We ensure our consultants have a substantial track record of
executing major consulting assignments in order to achieve project
assignment and execution excellence.

GXPWAY Provides Three key Portfolios of Services:
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1. Training Services:

GXPWAY Training & Consulting Company training programs are focused on
Compliance & Business Optimizations suppliers, contractors and distributors in the
pharmaceutical industry. We offer courses in Good Distribution Practice GDP Training,
Good Manufacturing Practice GMP Training, ISO Training Courses, GDP/GMP
certifications, Computer System Validation training and other bespoke training
programs tailored to our clients needs. These training programs are organized in
public or in-house and are mainly focused to knowledge and skills to equip your team
to get rid of non-value added work, cut unnecessary costs, streamline processes,
increase customer satisfaction, and establish a culture of business excellence.

GXPWAY Training & Consulting Company provides range of specialist, targeted
training courses focused on growing peoples’ competencies, which will equip
them with the necessary tools to successfully assess a company’s systems and
processes to improve efficiency and effectiveness. We have Standard training
programmes to offer an insight into key learning concepts and customized training
courses. We also run The Responsible Person for Good Distribution Practice (GDP) for
pharmaceutical professionals Training , specialist and intense strategic training for
senior company directors and new Responsible Persons RPs, prospective Responsible
Persons RPs, experienced Responsible Persons RPs and other quality management.

Summary of GXPWAY Training Services

The Responsible Person RP for Good Distribution Practice (GDP)
ISO Training Courses

Good Distribution Practice (GDP) for Distribution of medicinal products for human use.
Good Distribution Practice for Medical Devices (GDPMD)

Good Manufacturing Practice GMP Training

Computer System Validation CSV Training
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2. Consulting Services

GXPWAY has a team of Startegic alliances with professional management
consultants each with more than 20 years’ experience, across key
areas of organizational performance improvement. GXPWAY Management
consultants have helped Directors and senior company decision-makers to meet
their business goals in a time-efficient, cost effective way using appropriate
and emerging technological solutions that meet expectations. GXPWAY
consultants have helped many organizations to improve their business.

Summary of GXPWAY Consulting Services includes:-

ISO Standard & Regulation.

Cold chain Management and Deployment.

Pharmaceutical Warehouses Strategy Development.

Quality Supply Chain Optimization.

Computer System Validation CSV Consultation.

Good Manufacturing Practice GMP Consultation.

Good Distribution Practice GDP Consultation.

Good Distribution Practice for Medical Devices (GDPMD) Consultation.

ISO 13485 Consultancy Services for Medical Devices.

ISO 17025 Consultancy Services for Laboratory Quality Management System.
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Business Services"

ISO & QMS Training Courses

1SO 9001 Quality Management System

1ISO 45001:2018 occupational health and safety management system
Sta;\dards 1ISO 17025 Laboratory Management System
quality control 1SO 22000 Food Safety Management System

1SO 27001 Information Security Management System

1SO 28000 Supply Chain Security Management System

1SO 31000 Enterprise Risk Management System

I1SO 13485 Quality Management systems for Medical devices

Professional Training Courses
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' Il Good Manufacturing Practice GMP Training
. Good Distribution Practice for Medical Devices (GDPMD)
). Good Distribution Practice GDP for Storage & Distribution of medicinal products for
Lnence ... human use.
ertlse cllell The Responsible Person for Good Distribution Practice (GDP) for pharmaceutical
professionals

Quality outsourcing — expert advice at competitive prices

If you’re looking for Short-term or a more long-term solution to the management of
your Quality & Compliance Department than ad hoc consultation, GXP WAY offers a
range of Quality outsourcing services that can be adapted to suit your specifications.

Auditing Services

GXP WAY perform GDP/GMP Audits of suppliers, Contractors and Distributors in the
pharmaceutical industry.

Auditing Services include; coordination with the Auditee, Audit Preparation, Audit
execution (on-site or remote) and reporting.
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3. Outsourcing

Quality & Compliance Outsourcing Services

GXPWAY enables high performance through Quality & Compliance
outsourcing management. GXPWAY Specialist Consultancy eager to share our
knowledge and pass our expertise in order to support the pharmaceutical industry in
Egypt, Middle East and Africa regions and has a strong reputation for having
experienced consultants who understand the unique requirements of specific
industry verticals. Through our dedicated specialist consultants, GXPWAY is able to
deliver people solutions that align with your corporate culture and also meet your
technical requirements.

At GXPWAY, we are passionate about what we do; we take pride in offering
measurable value to our clients. We are also able to offer personalized service and the
flexibility to go that extra mile for our customers.

GXPWAY Specialist Consultancy can assist your organization with the following:

e Project Quality Management

e Warehousing & Storage Management
e Business Process Management

e Short term Contracts

e Long term Contracts

e Permanent



GAXPWAY

Your Partner For Quality

CONTACT US:

Plot 203 Youssef El Sebai street, New Cairo 2, Cairo
Governorate, Egypt.

Mobile: +201005702695
Mobile: +974 66903812
Email: info@gxpway.com
Website: www.gxpway.com




